Discussion of
the Committee of Visitors Charge

Draft Charge from NSAC to COV
Prof. John Harris
Department of Physics
Yale University
268 Whitney Ave ·
PO Box 208120 ·
New Haven · CT · 06520 - 8120

Dear John,
As you know Dr. William Brinkman, Director of the Office of Science at the Department of Energy
(DOE), has charged NSAC to establish a Committee of Visitors (COV) to review the management
processes of the DOE Office of Science’s Office of Nuclear Physics. The committee should provide an
assessment of the processes used to solicit, review, recommend, and document proposal actions and
monitor active projects and programs for both the DOE laboratory and university programs.
I am writing to formally ask you to serve as the Chair of an NSAC subcommittee to consider this
charge and report back to NSAC. The work of this COV is of great importance for the future of nuclear
science. Previous COV reports were issued in 2004, 2007 and 2010. Such COV serve a valuable
purpose in assessing the management of key areas of the country’s research portfolio.

The charge, of which you have a copy, asks that the report be submitted to NSAC by March 15, 2013.
It is expected that the site visit will take place during the week of January 7-11, 2013. I anticipate
scheduling an NSAC meeting in early March and I would like to ask you to make a presentation on the
findings of the COV. The report will need to be sent to me for distribution to NSAC in sufficient time
before the NSAC meeting to ensure that the NSAC membership has time to read and reflect on your
report.
I realize this task places an extra burden on you. I and our whole community very much appreciate
your willingness to take on this task. I therefore want to take the opportunity to express to you and to
the sub-committee in advance my thanks for what you are doing. I will be available to help you in any
way I can and I will serve on the COV in an ex officio capacity.

Sincerely yours,

Donald F. Geesaman
Chair, Nuclear Science Advisory Committee
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