Dear Colleague,
With this letter we wish to inform you that DOE and NSF will be asking HEPAP to establish a new subpanel to address particle physics project prioritization  (“P5”).  To that end, the agencies have been consulting with Andy Lankford, Chair of HEPAP, and we are currently working on developing a charge for P5.  We are asking Andy to organize P5 in a way that both leverages the groundwork done as part of Snowmass and that ensures broad community input and participation. You will soon hear from Andy requesting nominations from the community for P5 membership.  While the composition and modus operandi of the new P5 have yet to be established, you can find some ideas in a number of talks recently given by DOE program managers (http://science.energy.gov/hep/research/snowmass-p5-process/).  We expect to formally announce the P5 charge and membership at or around the time of the next HEPAP meeting in September.  
It is important to remember that P5 is expected to take the science vision of the HEP community and, together with agency-provided budget profiles, turn that vision into a plan that is both rich in scientific opportunities and executable over a 10 to 20 year timescale.  We strongly encourage you to engage in the planning process through the ongoing DPF/Snowmass exercise and by providing input when requested by HEPAP.  HEPAP/P5 is the primary mechanism that the agencies have for seeking advice from the scientific community.  Broad community participation is essential for developing a long-range plan that captures a shared science vision that can be feasibly implemented.
Sincerely,

James Siegrist
Associate Director for High Energy Physics 
DOE Office of Science

F. Fleming Crim
Assistant Director for Mathematical and Physical Sciences 
National Science Foundation
