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Site Access — By the Numbers

20.2K REQUESTS (12 MONTHS) Average Days (CY2023)

NGt approve |

4% Overall I ' 12.0 Moregthan 5,000 public
Appreved US Citizen - 7.4 ' s

96%

the site per year:
n Saence Center,

QUEE 2.9 i< M Overall ®mUS Citizen ™ Foreign National
Subcon, 2.6 K
Susiness,
. S o Approval Days (CY2023) .
45K 0 /-/2'
| |
— 80% ~
/'/. °
60%  ___—m .
0,
Foreic 40% J— —==US
Nlﬂibﬁ:)b 20% ® ° ®FN
US Citizens
68% 0%

Same 2 Days 2-5 5-7 1-2 2-4 1-2 >2
Day Days Days Weeks Weeks MonthsMonths

2% Fermilab

2 Fermilab Site Access Improvements Update



Site Access — By the Numbers
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Progress to Date — Most Impactful Improvements

Substantially improved communications

— Hundreds of questions, dozens of stakeholder meetings,
frank and open conversations

Opening of major buildings to badged personnel

Single-Form Access Request

— Access request process streamlined and release of
invitation system

— Approval times have reduced by a factor ~3 due to fewer
steps and reduction of errors

Re-opening of public spaces in Wilson Hall

— Completion of access control system in hon-public spaces
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Security & Safety Areas: Current
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What’s coming-

Updated software for public visitors
— Less time at gate

— Eliminates need for handwritten public sticker badge

Fermilab Welcome & Access Center (delayed)

— Award expected this Summer

New State-Funded Guest Housing Facility

— Funding not yet received by Fermilab

Re-evaluating Village security

— Possibly moving the guard gate inward

— @Eola (day) & back to at @site boundary (night)
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