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FermiForward’s Vision: A world-leading,
preeminent Science Lab for the future...

> Abold, exciting vision )
for_ groundbreal_qng @ " " MU0 Sciene, AR
science, well aligned " A5 :«\\\g\al Intellge,, % @
with the P5 report ' 4 |

> Premier user facilities »
Critical

> An experienced team Ao
to deliver the mission

> Enabled by a
renewed campus and
safe/efficient
operations
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FermiForward’s Vision: ...enabled by effective
and efficient systems, tools and infrastructure

A bold, exciting vision
for groundbreaking
science

Premier user facilities

An experienced team
to deliver the mission
Enabled by a
renewed campus and
safe/efficient
operations

Critical

Outcomes
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Our Vision for Project Management Excellenge
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Laboratory Small Business First
Operations 2.5 G

Work Planning and Control
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Site Access Enhancement
2.50

Campus Forward

24
Enterprise Financials >

2.4

Procurement Improvement
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Safety Culture >
2.1

BISON Integrated Management System




Keys to Fermilab’s success

» We have an ambitious and expanding S&T program
» We must deliver a $5.5B portfolio of projects safely, on time, within budget
» We must continue to bring discipline and efficiency to laboratory operations

» These require

= A leadership team who have demonstrated a trust relationship with the
community and DOE

= |mprovements in how we conduct business, with the effective integration of
science and operations

= An enhanced level of management rigor
= Understanding and communicating what is changing...and why
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New partnership brings value and experience

> FermiForward Discovery Group, LLC ® CHICAGO
» Strength in science with two primary partners URA "
» University of Chicago
» Universities Research Association _amanam
» Reinforced operations with two integrated LX&
subcontractors
» Amentum P G e
» Longenecker & Associates m%/m gy
» Exciting new partnerships with RHAMPION  Soiumsis
18 research institutions @ mmsrecs B HOUARR
lﬁ] Spelman College %
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Understanding the landscape

DOE expectations for mission

. >
delivery = deliver as promised
O
Address needs of users, affiliates C ® =R
and collaborators GE) %Sa e y
)
(Ij?el_cognize obplerati%ns as I\/Iiﬁsion QO 8 innovative : culture
elivery enabler — become the ©
solution, not the barrier O) problem C Change
qu solvers N
Establish FermiForward as a CCD —
trusted partner D
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F g

Organizational Structure Leadership Team

Achieving ambitious strategic goals

Alignment and Engagement

e

xperienced, highly

Clear roles,
Matrixed org

W ( Strong Assurancew (
E

systems and Commitment to

w ( w (Engagement with
Transparent national &
communication and

Decision-making FermiForward qualified leaders Teamwork coordination international
Integrated partners Governance partners
Cal h CHICAGO STATE UNIVERSITY
Outcome Outcome Outcome -
: I : : : o - O T O o sty
Clear, effective responsibilities, FermiForward leadership team drives Mission delivery i .
authorities and decision-making excellence in scientific efforts, complex CDOCr)EIStetnt ¥Vlth L
3% ' i 's strategic ; [——
. projects and operations el g nostecn 1) -
# Fe r m I Iab }\ Northwestern SOUTH DAKOTA MINES
./ University ;
55 PURDUE ILLINOIS CHICAGO
Gmentum > gp‘ (_;HI(_,A(J() ~ sy on
ONGENECKER |ﬂ_| Spelman Colleg
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Enhancing engagement for our community

Site Access Enhancement Engagement in Science Building User/Affiliate Base
| | |

v \ 4 v \ 4

(Live, eat, andw (Psyghhgggiig?g%feta ( Well informed W ( Ease of use of w (New partnerships) ( engaBg;garlr?eer:t for

breathe : partners in current facilities, through
: Welcoming aai future plannin : students and
science — safely environment mission uture pla g FermiForward researchers

‘ Outcome ‘ Outcome ‘ ‘ Outcome |
Effective and Engaged workforce

Fermilab as a destination of choice for Seamless transition from Project to
scientists and researchers Operations
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> Overcoming operational challenges to our Mission

Safety Culture Integrated Management System Work Planning & Control

( Develop first line w (Reinforceaculturew ( W(

w ( New institutional W( Foster workforce w
ownership reporting

Assure integration Include industry

supervisors as of trust and engagement
P - across the lab best practices to the DLD,
mentors accountability Ops/COO Plan Work/Work Plan
Outcome Outcome Outcome
Empowered, accountable workforce Dependable, reliable and efficient Operational O
1 Scope of
% w Service systems Excellence that e
@ Everyone is personally responsible for ensuring safe operations N%?mgz;geerﬂ%t bl Safety & minimi zZes improvement P
@ Leaders value the safety legacy they create in their discipline Safeguards @ @ Environmental =
© Staff raise safety concerns because trust permeates the organization SiSsouity 6% . @ Management o) pe r at| on al e
O Cutting edge science merits cutting edge safety Project 1\ : &
@ A questioning attitude is cultivated _—_— Management | @ S | Finance u pSetS - P
@ Learning never stops w '\;QJ iy &)
@ Hazards are identified & evaluated for every task, every time Quality "‘ ﬂ' "" Purchasing & Implement
Management @ . Procurement Controls
® A healthy respect is maintained for what can go wrong C bersecurit
\_ e - Propeny yoeRsEruy
Management Famlmes and Human

Infrastructure Resources
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Resolving infrastructure readiness to
support the Mission

Campus Forward

Enterprise Financials

A

Project Management Excellence

\4

( Overhaul of the W (

Campus Master

Drive operations,
investments and
ensure mission

w (Roadmap of systemw (PFO_V'P'_G real-time

visibility into the

enhancements and ) )
financial state of

Risk informed

w (New organlzatlonalw ( w
management with new

approach and tools and best

Plan readiness tools using Amentum the lab leaders practices
Outcome Outcome Outcome
Stewardshipof = . Responsible stewardship of the On-time, on-budget,
facilities while sy \/ g{;gg:;;og;c;t; investment at Eermilab as-promised delivery
embraC|ng a Financml ‘-. ........

Considerations _/

- s “ag [y
1 N Project Management Process
collaborative & RN el
gollaboratlve N\ .." campus ': (Eiommumty :E.ﬁ:.'a. RO’;AnCOSt Cost & Cost i‘ Sﬁngdme Baseline Con':/lglmgl'?'grqglllon
pponunmes : ngagement Ty g -
researc h Stl’ategy :l‘ ﬁﬁ - Schedule Schodulo Range Development, EVMS Change Contro} to Operations
i Educatlonal & Regulatory LLITH DOE Project Process
environme nt Outreach Goals )/ ------------ Reqmrements LI Mission Need  Alternatives & Cost Range  Performance Baseline  Start Construction  Pre

Enwronmental
Sustainability
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"""" Stakeholder
X Inpu

% l\ Nauonal&

{ Long-\ \ Global Initiatives
Term
Planning

Change Control,
Verification/
Validation

Pre- ] .
Conceptual Prelimary Final
°°S§§'{J#*" Design Design Design

Engineering Process
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Contract “Transition”

We are looking
forward to
beginning the
new contract on
January 1, 2025

FermicorwsrD

Is currently underway (Day 67 of 90)

TRANSITION PROJECT EXECUTION PLAN

N Transition scope and objectives

LB WBS and dictionary

M Team organization

M Roles and responsibilities
Transition management processes
a. Communications

b. Deliverables development strategy
¢. Deliverable production

d. Issues management

e, Cost collection and reporting

N HRworkforce transition

M Science Program transition

M Project transfer process (LBNF/DUNE)
N Operations transfer process

N Adoption/bluesheeting process

N Readiness determination
Transition schedule

Team contacts

Zipper chart with DOE

Deliverable assignments
Completion criteria

PRE-AWARD ACTIVITIES
@ Expand Transition Plan
@ Select transition staffing
@ Establish transition office
@ Prepare Communications Plan

@ Create transition website

@ Prepare for subcontract
novation/reassignment

@ Develop subcontract for
transition Support

@ Develop tasks for subcontract
for L&A/Amentum

@ Refine Science Program and
project approach

@ Map incumbents to new
organization

TRANSITION WBS AND STAFFING PLAN

WBS Title

1.251 | Due Diligence / Physical Inventories
C1.26

C.A.1 | Transition Management

CA.1.1 | Transition Coordination/Reporting

C.1.12 | Communications

C.1.2 | Business Management Systems & Services |
C.1.2.1 | Financlal / Accounting Systems

C.1.22 | Contract Administration / Procurement

C.1.23 | Information Management (IT)

C.1.24 | Records Management

C.1.25 | Real & Personal Property

Business Systems Assessment / Readiness

Staffing Plan (persons/month)
month 1

CA1.27 | Financial Agreements

CA.2.7 | Project Management / EVMS

€13 | Legal

C.1.4 | Workforce Transition/Human Resources
C.4.5 | Science Programs & Project Due Diligence
C.1.5.1 | Environment, Safety, Health & Quality
G182 | Frviconmental Renulatary Momi

= N DWW s NP = — 500w —WwWw

L N DO NN - BN - w W
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TRANSITION WBS

week [ 2 3 4 5 ] 7 8 9 10 " 12 13

'C.1.1 Transition Management
| Mobilize team and occupy transition office &
Submit Transition Plan &
Train incoming transition team |

Publish transition website and issue first newsletter
Conduct weekly meetings with DOE
Issue transition status report to DOE & L 4 L 4 ¢ L @ & ¢ ? @ &
Mid-Way corporate review of transition progress
Final corporate review to validate contract readiness
Declare readiness to execute Fermilab contract
C.1.2 Business Management Systems & Services
Setup payroll, banking, and accounting systems for new entity
Execute contract novation/reassignment for existing subcontracts
Capital Projects/LBNF/DUNE contracts novation
Prepare new subcontracts to support FermiForward
Complete IT transfers and assessments
Complete records management and transfer to FermiForward
Conduct joint property inventory/raconciliation
Setup new EVMS and work charge authorizations
C.1.3 Legal
Develop agreement on transfer of any legal issues
Complete transfer agreement
C.1,4 Workforce Transition/Human Resources
Prepare and submit required Section H deliverables to DOE
Adopt existing benefits and submit for approval to DOE
Complete benefits transfer to Fermilab
Prepare and issue job offers to incumbent staff
Issue job offers to new staff to FermiForward as needed
Conduct workforce townhalls with key personnel and HR
Issue charging authorization for FermiForward
Complete I-9 verifications
C.1.5 Science Programs and Project Due Diligence
Review of existing Fermilab Science Programs
Final adoption and acceptance of Science Programs
Conduct on-site due diligence of ongoing Fermilab work (projects)
Conduct site visits (as required) for LBNF/DUNE 1
Review existing project baselinesidocument improvement opportunities [

@ Day 70 (12/10/2024)
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Communicate & cooperate for success

Fermilab’s partnership with DOE and
the HEP community is essential to
producing breakthrough science and

Vision for
Fermilab

technology and excellence in operations

Fermirorw»srD

Trust « Collaboration * Transparency
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