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• The 2014 report was successful

• 2019 implementation review by 
HEPAP showed progress on the 
plan

• 2023 P5 to update strategic 
plan over 10-yr timeframe in 
20-yr context
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• Re-evaluate the 2014 science 
drivers

• Evaluate ongoing projects

• Identify new projects

• Make science case for new 
facilities and capabilities

• Recommend program portfolio
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• Remember HEP is a global field

• Support decisions to retain US 
leadership as a global partner

• Preserve essential roles of 
Universities and National Labs

• Assess science case for on-
going projects
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• Maintain balance of large, 
medium & small projects

• Advise on science topics to 
focus small projects

• Assess infrastructure 
upgrades that create new 
science capabilities

• Remember costs of R&D, 
commissioning, and 
operations for future projects

• Remember that a balanced 
core research budget is 
paramount to producing 
science from current projects 
and developing ideas for new 
ones 
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• Remember that a diverse 
workforce results in improved 
science

• Address synergies with 
broad national initiatives
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• Scenario A: 2% increase per 
year

• Scenario B:  Budgets in Chips 
and Science Act, followed by 
3% increase per year

• Evaluate projected project 
costs

• Plan should be executable in 
20-yr timeframe
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• Evaluate level of core research 
budget and technology R&D 
programs

• Include Snowmass report 
and Benchmarking subpanel 
report in deliberations

• Strive towards coordination 
and congruence with 
EPP2024
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• Effectively communicate the 
2023 P5 plan once it’s finished

• Preliminary comments in 
August 2023

• Report due by October 2023


