TapRooT® System Description
TapRoot:

TapRooT® System is a process and techniques to investigate, analyze and develop corrective actions to solve problems.  The TapRooT® System is addresses human performance and equipment reliability issues.

TapRooT Process Steps for Incident Investigation consists of:


The two main tools are SnapCharT® (Event & Causal factor Chart) and the Root Cause Tree®.
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The SnapCharT® diagram helps investigators understand what happened and explain what happened to others.  A SnapCharT® diagram of a simple maintenance problem is shown above.  The Root Cause Tree® (an analysis guide) and the Root Cause Tree® Dictionary (a pocket-sized book) help the investigator perform a systematic analysis of the root causes of the incident's human performance and equipment related causal factors. The Root Cause Tree® includes a Human Performance Troubleshooting Guide that helps investigators ask the right questions to solve human performance problems. 

The TapRooT® investigation process requires the systematic evaluation of each causal factor against a structured hierarchy, called the Root Cause Tree®.  The Root Cause Tree consists of a series of questions relating to equipment performance, individual performance, team performance and management systems that lead to a set of Basic Cause Categories. Within each Basic Cause Category are a number of unique root causes, as defined by Systems Improvement, Inc.  The TapRooT® System also includes four other techniques (Equifactor® Analysis (equipment failure), Safeguards Analysis, Change Analysis, & CHAP (Critical Human Action Profile) as well as two techniques for developing better corrective actions (SMARTER (Specific, Measurable, Accountable, Reasonable, Timely, Effective, and Reviewed) & the Corrective Action Helper® Module of the Root Cause Tree® Software).
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